BARIATRIC PROGRAM

(Preparing for bariatric sx tentative timeline)

Core / Trailblazing Change
(8 Week Module)

Medications & Bariatric Surgery for Obesity
(Informational group, 1 Session)

Group Medial Visits (pts
can participate in other
lifestyle modules as well

for extra support
Bariatric Education Module pport)

Mental Health Course (4 Week Educational Module) *QOptional but
Requirement: recommended*

e Living Life to the Full
(8 weeks)
OR
Mindfulness (8

weeks) / \
Nutrition/lifestyle clearance Additional work needed if not

meeting requirements. Will
coordinate with patients to
determine next steps to proceed in
the stream.

Medical Clearance & Referral - Nutrition/lifestyle clearance

Receive call within 1 month to start Orientation
at Richmond Program

Bariatric Preparedness Module
(8 Week Practical Application Module)

Meet with Richmond Program
surgeons, decide surgery & final check

Meet with Richmond Program Bariatric
Dietitian for final review and pre-op diet

*The Bariatric curriculum will be offered to patients similar to a university semester system. There will be 3 offerings per
year (e.g Fall/Winter, Winter/Spring, Spring/Summer).



Post-Bariatric Follow-up Visits

(Providing quality post-op care)

Patients discharged
from Richmond or Post-
op patients coming into

our program

Post-op Follow-ups with
IM & OMA everv 6 mths

Referral to private
Touch base with dietitian at dietitian for f/u (Opt.)

the monthly post-bariatric
support group and/or access
support via other modules
(Highly Recommended)

Patient gets
compassionate f/u with
Veronica @ the IMs
discretion
(For exceptional cases)




